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COURSE SYLLABUS – Fall 2018
IEMG 8521International School Management; Emphasis: K-12  - 1 credit 
October 5-7 Friday 12 noon to 5 p.m., Sat. & Sun 9 a.m. to 3 p.m.
Dr. Jerry Traynor, Adjunct Professor
dr.jtraynor@gmail.com

COURSE DESCRIPTION
Students will be experiencing the process of operationalizing the effective management of an International School.













Using team collaboration students will address tasks that allow them to address key questions, data, and concepts directly tied to American and International K-8 or K-12 Schools with an English language curriculum. Areas students will address include, accreditation, curriculum, school governance, grade levels, and the nationalities of teachers, staff, and students. Students will be assigned a school. Each student will develop an understanding of the country, city, and the culture the school is operating in. 
COURSE OBJECTIVES

Participants completing this course should be able to:
· Understand the process of recruiting U.S. credentialed teachers. 
· Be able to explain/demonstrate effective management skills that improve an organization so people working there are more effective, feel appreciated and are productive. 
· Articulate the impact of having U.S. teachers working with local faculty.
· Have a working knowledge of the accreditation process for American/International Schools.
· Understand the benefits of the school’s role in the broader community. 
· Identify the role the U.S. Embassy or U.S. Consulate undertakes in assisting schools during a crisis. 
· Explain the importance of having a solid orientation process for dealing with U.S. Teachers well being while working overseas. 
· Demonstrate effective collaboration, communication, leadership, facilitation and problem solving skills.
· See the importance of how to effectively run meetings, set goals and objectives, while working smart vs. hard. 
TEXTBOOKS AND OTHER MATERIALS
Required Text:
There are no required texts for this class.
Each student is required to fill out the Pre-Course Assignment (PCA) and return it to me two weeks before our first class. Each team will need one or two laptops during group work. 
Canvas Access: Use this to access the Pre-Course Assignment 
Optional Text: None 
Suggested Readings: None
Recommended Websites: When each student is assigned a school, you will be working off its website.
METHODOLOGY AND POLICIES
The course will be participatory in design. The course will involve active learning/team work. Students will spend class time on assignments that require processing and applying information in real time. Discussions and individual contributions are encouraged, expected, and indeed count toward the final evaluation. Poor attendance will result in a significant lowing of the participation component of your grade.

To effectively participate in a case assignment or classroom discussion, students will accomplish one or more of the following: demonstrate an understanding of the case by analyzing and evaluating a given situation; present creative solutions and alternatives during class discussions. 
ACADEMIC CONDUCT

All students will be held to all policies and procedures listed in the most current Policies and Standards Manual (PSM).  This includes but is not limited to our Student Honor Code and regulations on plagiarism.  A complete copy of the Policies and Standards Manual (PSM) can be found here: http://www.miis.edu/system/files/media/MIIS%20PSM%20Feb-2015.pdf 
Self-Plagiarism: Re-use of a student’s work, in part or in its entirety, for another course without the express permission of the course instructor may be considered a form of plagiarism. 

REQUIREMENTS AND GRADING
· Your grade will be based on the following performance criteria:   
Attendance



      
20%

Team Assignment/presentation


35%
 Pre-Course Assignments
     
 
25%  
 
Class Participation
           


20%
TOTAL

                            
100%
For information on standard MIIS Grading Policies, please refer to the Policy and Standards Manual .

SCHEDULE AND DAILY ASSIGMENTS

Friday: Introductions, review information from your Pre-Course Assignments, clarify course objectives, review management skills needed to work effectively as teams and assign roles. Be able to explain/demonstrate effective management skills that improve an organization so people working there are more effective, feel appreciated and are productive. Demonstrate effective collaboration, communication, leadership, facilitation and problem solving skills. 
Saturday: We will begin with a Q & A session clarifying Friday’s assignments. Next, finish the process of operationalizing effective management. Schools will be assigned and you will build a profile for it using the content from the Course Description.  After reading a case study of a large private school we will apply how to handle internal conflict and staff interactions. 
Sunday: Finish projects and then move in to individual presentations. Individual members will discuss their chosen focus from the Course Description and the Course Objectives. 
POLICY FOR STUDENT DISABILITY ACCOMMODATIONS
Students with documented disabilities who believe that they may need accommodations in class are encouraged to contact Assistant Dean of Student Services, Ashley Arrocha, as early in the semester as possible to ensure that such accommodations are implemented in a timely manner. Assistance is available to eligible students through the Office of Student Services. Please contact aarrocha@miis.edu or 831-647-4654 for more information. All discussions will remain confidential.
*Syllabi are subject to change by the instructor with advance notice to students
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