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Sara Olsen, MBA, MASW and Eric Israel, CA, CFE
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Office Hours by Appointment
COURSE DESCRIPTION
This course will teach students an overall framework for integrated reporting using the International Integrated Reporting Framework (IIRF) and focused on the IIRF’s 6 capitals that drive business value. We will use the case example of Volkswagen’s recent emissions scandal to explore the development of an Integrated Report generated using emerging standard frameworks (IIRF, SASB and GRI), and compare and contrast these different frameworks. We will consider best processes, and the roles of industry associations, professional services firms, and auditing firms. Students will also explore how to determine a key stakeholder, how to determine materiality and apply the definition, and how integrated reporting motives vary from one industry to the next. 
COURSE OBJECTIVES

The purpose of the course is to:

· Introduce students to the theoretical foundations of Integrated Reporting, (LO 1,2,3,4,5,7,9,10)

· Introduce students to the definition and application of Materiality, (LO 1,2,3,4,5,7,9,10)

· Familiarize students with the various sustainability and Integrated Reporting standards and their similarities and differences, (LO 1,2,3,4,5,7,9,10)

· Demonstrate the strengths, weaknesses and complexity of Integrated Reporting issues, (LO 1,2,3,4,5,7,9,10)

· Develop the skills necessary to evaluate the governance of a company’s Integrated Report. (LO 1,2,3,4,5,7,9,10)

TEXTBOOKS AND OTHER MATERIALS
Required Readings:
Quarterly financial reports for 2016 and 2017 for Volkswagen AG – via Morningstar.com 

Volkswagen AG Annual Report 2016

 https://www.volkswagenag.com/presence/investorrelation/publications/annual-reports/2017/volkswagen/en/Y_2016_e.pdf
Volkswagen AG Corporate Sustainability Report 2015

http://sustainabilityreport2015.volkswagenag.com/home.html
Volkswagen AG Corporate Sustainability Report 2016
http://sustainabilityreport2016.volkswagenag.com/home.html
The International Framework of Integrated Reporting 

http://integratedreporting.org/wp-content/uploads/2015/03/13-12-08-THE-INTERNATIONAL-IR-FRAMEWORK-2-1.pdf
The International Integrated Reporting Council (IIRC) website http://integratedreporting.org/
The Sustainability Accounting Standards Board (SASB) website http://www.sasb.org/
SASB’s Transportation: Automobiles standard 

 http://www.sasb.org/transportation-standards-download/?submissionGuid=fbb532b5-173b-4c9a-bc37-2fa8822e5a1e
The Global Reporting Initiative website https://www.globalreporting.org/Pages/default.aspx
GRI Standards https://www.globalreporting.org/standards/gri-standards-download-center/
Suggested Readings:

https://hbr.org/2017/10/the-6-ways-business-leaders-talk-about-sustainability
https://hbr.org/2016/10/the-comprehensive-business-case-for-sustainability
Vigeo survey on the cost of CSR misconduct: http://www.vigeo.com/csr-rating-agency/images/stories/formulaires/2015_05_Related_Sanctions_version_finale_ENG.pdf
METHODOLOGY AND POLICIES

This course is centered on a 1 weekend and 1 full week intensive class meetings. The 1st weekend is focused on setting the stage: exploring SVI’s SROI methodology for the valuation of social impact and the major sustainability reporting standards of GRI, SASB and Integrated Reporting (IR). Following this context setting, we have a full week class meeting during which we will explain (a) the standard’s key overlaps and differences; definitions of materiality, and examples of corporate reporting (including Volkswagen) which then set the stage for the VW case study; and (b) the relevancy of frameworks to determine how a company creates or destroys value. We will prepare students to research the VW case and split the group into 2 who each take the perspective of a different stakeholder group: 1) Volkswagen/ Suppliers (e.g. Bosch as the supplier of the diesel technology) and 2) Dealers/Drivers (customers). Then during a 1 day break, students are expected to prepare written research into how IR can be applied for the 2 stakeholder groups. This research is then further discussed by the whole group facilitated by the professors. Based on this we will ask the students to prepare a presentation for (hypothetical) VW senior management on how they may address the issues learned during this session. The last day will be focused on presentations and group discussions. We will also have a guest lecturer in to discuss candidly their real-world experiences with the management and reporting of sustainability and social impact.

It is expected that each student will have read the assigned material and or case and be prepared to discuss them and answer related questions in class.  Since a large part of the class will be geared toward the discussion of class material and cases, everyone is expected to have read the assigned materials and be ready to discuss them in class. Discussions and individual contributions are encouraged, expected, and indeed count toward your final evaluation. Poor attendance will result in a significant lowing of the participation component of your grade. To effectively participate in a case assignment or classroom discussion, you should be able to accomplish one or more of the following: demonstrate your understanding of class materials or a case by showing how to analyze and evaluate a given situation; present creative solutions or alternatives during class discussion; present additional material not contained in the case or class material; and assist in clarifying or settling a discussion.
ACADEMIC CONDUCT

All students will be held to all policies and procedures listed in the most current Policies and Standards Manual (PSM).  This includes but is not limited to our Student Honor Code and regulations on plagiarism.  A complete copy of the Policies and Standards Manual (PSM) can be found here: http://www.miis.edu/system/files/miis20psm20sep-2015-2.pdf 
Self-Plagiarism: Re-use of a student’s work, in part or in its entirety, for another course without the express permission of the course instructor may be considered a form of plagiarism. 

REQUIREMENTS AND GRADING
· Your grade will be based on the following performance:   
	Assessment form
	1000 total available points 

	Participation
	200 points

	Assignments (3)
	400 points

	Final Project and Report
	400 points, 50 of which are peer evaluation (i.e. 1/20 of the total course grade)


	Class Participation 
	Participation in class will be graded as follows.

	Weighting (possible points toward final grade):
	200 points over the 7 class sessions including the final class meeting.

	Description of Assignment:
	This grade is based upon student participation in class. At every class student preparation and participation will be rated based on preparation and participation.

Preparation: Your comments indicate that you have thoughtfully prepared the material (cases and articles) and have formed your own opinion.

Participation: This is a combination of thoughtful attention to the line of discussion; comments that build upon other students’ and the professor’s ideas; demonstrated ability to compare and contrast ideas; ability to bring information from one situation and apply it to another; ability to draw general conclusions from specific examples; ability to get to the heart of the matter and not be distracted by small issues (unless they are critical); and correct use of terminology.

	Quality Indicators (how will it be graded; what constitutes a good assignment):
	Each day class meets students have the potential to receive 25 points for participation as follows:

· 25 points: On time plus outstanding contribution

· 20 points: On time plus meaningful contribution

· 15 points: Arrival on time to class (i.e., seated by 9:00 AM)

· 10 points: Late arrival plus meaningful or outstanding contribution

· 5 points: Late arrival without significant contribution, or if contributions are substantially off-point or excessively long impeding opportunity for others

· 0 points: Not present during class


	Assignment 1 (Team)
	SROI Valuation using SVI methodology 

	Weighting:
	100 points

	Description of Assignment: 
	SROI analysis of a case entity, with sources, assumptions and range of values. This assignment can also be used as input for assignment 3. 
Due Friday, January 19 at 5PM. 

	Quality Indicators (how will it be graded; what constitutes a good assignment):
	· 10 points each (60 total) for addressing each of the 6 Social Value principles (this assignment need not include Principle 7: verification).
· 20 points for providing accurate and comprehensive sources for outcome, baseline and valuation figures used in valuation calculations.

· 20 points for providing a range (sensitivity analysis) of values and identifying the most important assumptions.


	Assignment 2 (Individual)
	Value Drivers

	Weighting:
	100 points

	Description of Assignment: 
	Students are asked to take the perspective of one key stakeholder and provide a preliminary list of value drivers for each of the integrated reporting capitals based on the VW emission irregularity case. 
Note: Results will be due and presented in class at 1:15 the following day (Tuesday January 23) so individuals may wish to plan to work during evenings. 

	Quality Indicators (how will it be graded; what constitutes a good assignment):
	Rubric: 

· 15 points each (90 total) for accurate and well-reasoned identification of examples of each of the 6 capitals. 
· 10 points comprehensiveness.


	Assignment 3 (Team)
	Calculated Values 

	Weighting:
	200 points

	Description of Assignment: 
	For each of the 2 key stakeholders, teams will be formed to prepare a valuation for the identified value drivers based on the outcome of Assignment 1 and 2. 

Results will be presented in class on Thursday January 25. 

	Quality Indicators (how will it be graded; what constitutes a good assignment):
	Rubric: 

· 15 points each (90 total) for accurate and well-reasoned identification of examples of each of the 6 capitals. 
· 10 points comprehensiveness.


	Assignment 4 (Team)
	Final Report and Presentation 

	Weighting:
	400 points

	Description of Assignment:
(continued) 
	Teams are to take the role of a consultant to VW, and prepare a presentation for VW’s (imaginary) senior management based on the Integrated Reporting Framework and Impact Valuation to identify key areas of value destructions and recommendations what the company can do to reverse this. 
Presentation slides due Saturday, January 27 at 5PM; Class presentation is Sunday January 28. 


	Quality Indicators (how will it be graded; what constitutes a good assignment):
	Part 1. Report (200 points)

1) Quality of content (75 points)

a) Clear, accurate description of the organization and its purpose, incl. mission statement

b) Clearly stated scope of analysis and intended purpose of the analysis being presented

c) Stakeholders accurately and thoughtfully/comprehensively identified

d) Reasonably defined and evidence-supported total addressable impact, and share of addressable impact, with citations

e) Accurate and complete Impact Map

f) Practical and thoughtfully chosen KPIs of impact with thoughtful and substantive discussion of their relationship to the 6 IR capitals
g) Estimates of impact & valuation is realistic and supported by evidence

h) Quality of discussion of strengths and limitations

i) Quality of recommendations in light of actual practices evidenced by the subject org.

2) Evidence and citations (75 points)

a) Sources are cited

b) Analysis is comprehensive (resources that were available were utilized- no significant source was left out)

3) Peer review (50 points)

a) Contribution of teammates to result

Part 2. Presentation (200 points)

1) Quality of content (75 points)

a) Clarity of information

b) Examples that are tangible & relevant 

c) Interesting, engaging, creative presentation

d) Presentation & any supplemental materials help audience learn 

2) Clarity of communication (75 points)

a) audio quality (easy to hear)

b) visuals/lighting quality (easy to see) 

c) editing flow (not distracting)

d) meaning flow (understandable, intuitive)

e) appropriateness of length

3) Other resources (25 points)

a) Sources are clear for the content presented

b) List of resources for further study is provided

4) Peer ratings (25 points)- Fellow students (not on your team) will rate using same rubric.


For information on standard MIIS Grading Policies, please refer to the Policy and Standards Manual .

POLICY FOR STUDENT DISABILITY ACCOMMODATIONS

Students with documented disabilities who believe that they may need accommodations in class are encouraged to contact Assistant Dean of Student Services, Ashley Arrocha, as early in the semester as possible to ensure that such accommodations are implemented in a timely manner. Assistance is available to eligible students through the Office of Student Services. Please contact aarrocha@miis.edu or 831-647-4654 for more information. All discussions will remain confidential. [UPDATE?]
SCHEDULE AND WEEKLY ASSIGNMENTS
Day 1: Sunday, January 5, 9:00AM-5:30PM
Topics: Context setting; Introduction to Impact Valuation and Reporting Frameworks
· 9:00-11:00AM Exploration of frameworks with examples:

· Introduction of SROI valuation using SVI methodology.
· SVI example: Glasgow Health Walks SROI report.
Break
· 11:15-12:30PM Compiling Social Values into a Report using SROI Methodology
· SROI Methodology review
Lunch

· 1:30-3:30PM Calculating SROI
· Class discussion of the value drivers for stakeholders
· Lecture on the various aspects of value created and lost, and application of Social Value principles to Assignment 1
Break
· 3:45-5:30PM Practice SROI Calculations 
· Example of how to develop an SROI Calculation
· Practice in class
· Discussion of Assignment 1 due on Friday, January 19 at 5PM.
Readings:
· Pages 1-63 of Nicholls, J., Lawlor, E., Neitzert, E., and Goodspeed, T. (2012), A guide to Social Return on Investment, reprint, Cabinet Office of the Third Sector, http://www.thesroinetwork.org/publications/cat_view/29-the-sroi-guide
Assignment 1: SROI Valuation using SVI methodology
· SROI analysis of a case entity, with sources, assumptions and range of values. This assignment is focused on how to apply the SROI/SVI methodology. 
· Due Friday January 19 at 5PM. 

· Grading weight: 100 possible points.
Day 2: Sunday, January 21, 9:00-11:50AM

Topics: Introduction to Integrated Reporting and the four major Sustainability/ESG reporting frameworks.
· 9-10:30AM Overview of reporting standards and frameworks
· Introductions. Definitions. History, goals/purpose, principles, overview of major frameworks: GRI, SASB, and Integrated Reporting.

Break
· 10:45-11:50AM Exploration into reporting examples. 

· Introductory framing

· Exploration of frameworks with examples:

· GRI examples: KMPG Survey of sustainability reports. 

· SASB example: Bloomberg report

· Integrated Reporting example: Entergy report
· Comparing/contrasting the different reporting standard frameworks

Readings 

Note: Additional readings relevant to the Assignment will be introduced during class for review in class. 

· The International Framework of Integrated Reporting:  http://integratedreporting.org/wp-content/uploads/2015/03/13-12-08-THE-INTERNATIONAL-IR-FRAMEWORK-2-1.pdf
· SASB’s Transportation: Automobiles standard:  http://www.sasb.org/transportation-standards-download/?submissionGuid=fbb532b5-173b-4c9a-bc37-2fa8822e5a1e
· GRI Standards https://www.globalreporting.org/standards/gri-standards-download-center/
Day 3: Monday, January 22, 9:00AM-5:30PM 

Topics: Integrated Reporting in Action- The Volkswagen Case

· 9:00-10:45AM Introduction to the Volkswagen emissions irregularity case. 
· The cost of CSR misconduct 
· Discussion of the various integrated reporting capitals as it pertains to Volkswagen.
Break
· 11:00-12:30PM Overview of IR Framework as it relates specifically to shareholder value creation. 

· Mandatory Integrated Reporting example
· Discussion of monetary value creation
· Relationship to 6 Capitals
Lunch
· 1:30-2:30PM Team Presentations of Assignment 1

· Discussion on building to an understanding of Social Value and Valuation
· 2:30-3:30PM Lecture on the various aspects of value created and lost, and application of Social Value principles to Integrated Reporting
Break
· 3:45-5:30PM Assignment 2 on the Volkswagen case: introduction and work time. 
· Identification of stakeholders
· Preparation in class

· Discussion of Assignment 2 due on Tuesday, January 23 at 9AM

Readings: 
· Quarterly financial reports for 2014, 2015 and 2016 for Volkswagen AG – via Morningstar.com 
· Volkswagen AG Annual Report 2016 https://www.volkswagenag.com/presence/investorrelation/publications/annual-reports/2017/volkswagen/en/Y_2016_e.pdf
· Volkswagen Volkswagen AG Corporate Sustainability Report 2015 http://sustainabilityreport2015.volkswagenag.com/home.html
· Volkswagen AG Corporate Sustainability Report 2016

http://sustainabilityreport2016.volkswagenag.com/home.html
Assignment 2: Value Drivers

· Students are asked to take the perspective of one key stakeholder and provide a preliminary list of value drivers for each of the integrated reporting capitals based on the VW emission irregularity case. 
· Due: Sunday, January 23, 9AM (tomorrow)
· Grading weight: 100 possible points.

Day 4: Tuesday, January 23, 9:00AM-5:30PM

Topic: Discussion of Valuations; SROI Analysis and valuations of social impact 

· 9:00-9:45AM Discussion of Assignment 2
· Discussion of how the different stakeholder perspectives result in different and overlapping values
· 9:45-10:30AM Lecture: Instructions on how to begin SROI Analysis- Scoping, Stakeholder Analysis and Consultation, Impact Mapping

Break

· 10:45-11:30AM Team work with one on one coaching
· 11:30AM-12:00PM Lecture: Instructions on SROI Analysis- Stakeholder interviews, data collection & secondary research
Lunch

· 1:00-2:00PM Team work with one-on-one coaching: developing KPIs
· 2:00-3:00PM Team work with one-on-one coaching: researching and estimating outcomes and base case
Break

· 3:15-4:15PM Team work with one-on-one coaching: researching and estimating outcomes and base case

· 4:15-4:45PM Lecture: Adding Costs, Developing Projections, and Calculating SROI

· 4:45-5:30PM Assignment 3 on the Volkswagen case: introduction. 

· Development of Impact Map
· Discussion of Assignment 3 due on Thursday, January 25 at 9AM.
Readings: 
TBD
Assignment 3: Calculated Values 
· For each of the 2 key stakeholders, teams will be formed to prepare a valuation for the identified value drivers based on the outcome of Assignment 1 and 2. 
· Teams will discuss outcomes in class.
· Due on Thursday, January 25 at 9AM
· Grading weight: 200 possible points.
Day 5: Thursday, January 25, 9:00AM-5:30PM
Topic: The Volkswagen Case and Value Creation Opportunities for VW, Part 1
· 9:00-9:45AM Presentation of Assignment 3

· 9:45-10:30 Discussion of results of assignments 1, 2 and 3- Building to an understanding of Social Value and Valuation

Break

· 10:45AM-12:30PM The Business of Sharing: How the Sharing Economy Create and Drive Value
· Relationship between value creation and the Integrated Reporting 6 Capitals
Lunch
· 1:30-2:45PM In-depth discussion of Sustainability Report
· Reporting framework comparison
· Sustainability Report examples (Royal Dutch Shell)
Break

· 3:00-5:30PM In-depth discussion of Integrated Report 
· IR examples (Tsogo Sun)
· Class exercise
Day 6: Friday, January 26, 9:00AM-5:30PM
Topic: The Volkswagen Case and development of Value Creation Recommendations for VW, Part 2
· 9:00-10:00AM Materiality: Definitions for each of the reporting frameworks
· 10:00-11.00AM Technical issues in the preparation of a sustainability report using GRI Standard

Break
· 11:15AM-12:15PM Guest lecture by corporate sustainability reporter: a company’s perspective about the different reporting standards
Lunch
· 1:15-2:45PM Skilled reading: Comparing sustainability and integrated reports
Break

· 3:00-5:30PM Introduction to the final presentation assignment
· Prepare recommendations report for Volkswagen (within a specific scope of analysis) based on the emissions irregularity case. 
· What are the key drivers that led to value destruction and what are lessons learned that will drive future value creation?
· Review template for presentation of results.
· Team work with one on one coaching
Readings: 

TBD
Assignment: Final report and presentation
· Teams are to take the role of a consultant to VW, and prepare a presentation for VW’s (imaginary) senior management based on the Integrated Reporting Framework and Impact Valuation to identify key areas of value destructions and recommendations what the company can do to reverse this. 
· Presentation slides due on Sunday, January 28 at 9AM; results will be presented in class the same day. 
· Grading weight: 400 points.

Day 7: Sunday, January 28, 9:00AM-1:50PM
Topic: Final Presentation

· 9:00-10:30AM: In class work: Prepare presentation

Break
· 10:30-11:50AM Presentations
Lunch
· 12:50-1:50PM Debrief and Discussion

*Syllabi are subject to change by the instructor with advance notice to students
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